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ENVIRONMENTAL REMEDIATION AND DISPOSAL FOR 
KICKAPOO TRIBE OF OKLAHOMA PROPERTY  
REFERRED TO AS “THE GYM”, MCLOUD, OK 

May 8, 2018 
 ACRES Property ID: 180822 

 

REQUEST FOR PROPOSAL 
 
1.0 Introduction 
 
The Kickapoo Tribe of Oklahoma Department of Environmental Programs (KDEP) is soliciting bids 
for conducting an environmental cleanup of a gymnasium building with asbestos contamination 
and excessive mold growth.  The building is known as the “Gym” and it is located on Kickapoo 
tribal trust land.  The remedial action and disposal of materials must be conducted in accordance 
with State of Oklahoma law and United States Environmental Protection Agency (US EPA) 
regulations.  The information necessary to submit a proposal for this project is detailed below. 
Responses that do not include all the requested information will be automatically withdrawn 
from consideration.  It is the responsibility of the applicant to confirm that the completed 
submission proposal was received by KDEP before the deadline. 
   
The US EPA has accepted this site as a CERCLA 104(k) Cleanup Cooperative Agreement 
Brownfields Project.  Brownfields are defined under the January 11, 2002 Small Business Liability 
Relief and Brownfields Revitalization Act as “…real property, the expansion, redevelopment, or 
reuse of which may be complicated by the presence or potential presence of a hazardous 
substance, pollutant, or contaminant.”  Proposed work must meet federal requirements for work 
funded by a US EPA Brownfields Cooperative Agreement. Federal requirements include an RFP 
soliciting proposals from experienced, qualified environmental contractors.  
 
This RFP provides the specifications and requirements for prospective applicants to complete a 
proposal. Proposal must include cost estimates for services.  The deadline for submittal in 
response to this solicitation is May 25, 2018 at 4:30 PM.  A tour of the site may be arranged by 
calling Darren Shields or Daniel Wind. Their contact information is included in Section 12.0 of this 
RFP. 
 
2.0 Background/Site Description  
 
Location 
 
The secondary tribal complex for the Kickapoo Tribe of Oklahoma consists of three buildings on a 
15-acre site.  The office building is currently occupied by the Tribal Environmental Department, 
Tribal Education Department and Tribal Tax Department.  A building that houses the 
Maintenance Department is also located on the property.  The gymnasium is the third building in 



 

 

2 

the complex. The gymnasium is over 9,000 square feet and used to be an important gathering 
place for tribal dancing, sports and traditional crafts.  The building is no longer used due to roof 
damage, mold, asbestos, and because the piping system is not safe for water consumption.  The 
site is located at Longitude: 97°05’12.196” W, Latitude: 35°28’4.969” N near the city of McLoud, 
Oklahoma, and within the Kickapoo jurisdiction. 
 
History 
 
The Kickapoo Tribe of Oklahoma was forcibly relocated to the tribal lands in eastern Oklahoma 
County, southern Lincoln County and northern Pottawatomie County in 1838 and settled in the 
area north of McLoud, Oklahoma. The land, bordered by the North Canadian River, is an 
important cultural resource for the tribal community. The gathering of reeds and cattails is an 
important cultural activity for the Tribe. The land is broad prairie. The city of McLoud is located 
at the intersection of State Highways 102 and 270. The tribal gymnasium was constructed in 
approximately 1960 of concrete blocks and bricks at the Secondary Tribal Complex, which is 
located east of Highway 102 and about 2.25 miles north of McLoud. Although no longer in use, 
the gymnasium includes a kitchen, office space and a shaded outdoor area.  The building is just 
northeast of a tribal office building with a drive and parking lot shared by both buildings. 
 
The building is part of a 15-acre complex and has large old trees on the east with open land 
behind.  Adjacent to the highway is a grove of trees and a grassy open space where tribal 
gatherings used to occur.  Elders fondly recall memories of the gymnasium building being used 
for sports, dancing, and cultural activities such as crafts, community meals and native plant 
gatherings. The building was actively used as a gymnasium, administrative offices, a gathering 
place, and a storage area from 1960 to 2010. 
 
The Kickapoo Tribe of Oklahoma has approximately 2,696 enrolled members residing in central 
Oklahoma.  The 15-acre parcel where the old gymnasium building is located is held in trust by 
the Bureau of Indian Affairs for the Kickapoo Tribe of Oklahoma. The Kickapoo Tribe is a federally 
recognized Indian Tribe as specified in 44 CFR §201.2 and is on the Federally Recognized Indian 
Tribe List act of 1994, 25 U.S.C. 479a. 
 
Current Conditions  
 
The site has documented impacts from asbestos and mold that make the building unsafe for use.  
Because the building has been unused since 2010, the building is in great disrepair. Roof leaks 
contribute to mold growth; the roof is unstable. The gymnasium building shares a road and a 
parking lot with the tribal office building where tribal members come for educational activities, 
environmental services and other tribal business.   
 
Phase I and Phase II Environmental Site Assessments have been completed on this site.  
Additional confirmatory sampling has been requested under EPA Region 6 Targeted Brownfields 
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Assessment (TBA) application.  Additional sample will be scheduled soon by EPA contractors. 
Confirmatory sampling will be conducted for asbestos and mold in areas that were inaccessible 
during prior sampling efforts.  The overarching goal of the KDEP is to continue a brownfields 
effort to ensure that the site does not pose a threat to public health and safety or the 
environment during and after mitigation and during eventual reuse of the site.      
 
A Phase II Environmental Assessment was completed by the Inter-Tribal Environmental Council 
(ITEC) in 2015. The assessment documents the impacts of mold and asbestos.  Mold is pervasive 
and continues to develop because the roof is damaged, and windows are broken or missing.  
Asbestos is present in interior joint compounds and in exterior window caulking.  Floor tiles in 
one area were found to contain asbestos. The building is not accessible under Americans with 
Disabilities Act (ADA) standards. Major alterations of the building would be required to remedy 
problems with the water pipes and to bring the building into ADA compliance. 
  
Vison for the Future 
 
The Kickapoo Tribe of Oklahoma plans to redevelop the site. Redevelopment will include a 
building that provides an area for cultural gatherings and youth events and honors the historical 
significance of the property.  This gym is the oldest building on Kickapoo trust land.  The 
community envisions renovating the site to create a modern Kickapoo Tribal Heritage Center.  
Site renovation will be necessitate asbestos abatement and mold removal, but efforts will be 
made to preserve portions of the structure for reuse in the new building.     

 
3.0   Project Objectives/Scope 
 
The overarching goal of the KDEP is to continue a brownfields effort to ensure that the site does 
not pose a threat to public health and safety and the environment during and after mitigation 
and reuse the site.  The objective of this project is to remediate and properly dispose of the 
contaminants that may exist at the site. The scope of work to be performed by a selected 
contractor include activities described below and will be determined by KDEP by notice to 
proceed under a contract awarded as a result of this RFP. The information below is provided as 
an overview of services. The exact detailed scope will be determined by KDEP in the contract. 
This project will include the tasks listed below.  All deliverables should be submitted to the KDEP 
in both electronic (WORD format) and hardcopy formats.   
 
Task 1.0: Provide three (3) quotes from a licensed structural engineer to determine the 

structural integrity and soundness of the building before abatement cleanup. 
 
Deliverable: Furnish all quotes to KDEP for review and selection. 
 
Task 2.0: Review existing Phase I and Phase II Environmental Assessments.  Develop a 

Remediation/Cleanup Plan with KDEP input that addresses the sub-tasks below, 
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includes detailed costs and steps/tasks related to the remediation/cleanup and 
disposal.  The plan will be submitted to the US EPA Region 6 for review and 
comments before any cleanup begins.  Guidance will be provided by KDEP for the 
format and content of the Remediation/Cleanup Plan.  Must meet EPA’s 
requirements and include: 

i. Information about the site and contamination issues (e.g., 

exposure pathways, identification of contaminant sources, etc.), 

cleanup standards, applicable laws, alternatives considered, and 

the proposed cleanup. 

ii. An analysis of the effectiveness, implementability, reasonableness 

and the cost of each proposed cleanup alternative (including no 

action) as well as the resilience of each alternative to address 

potential adverse impacts caused by extreme weather events.   

iii. A recommended option and rationale based on the analysis. 

   

 Sub-task A:  Prepare a cost-benefit/risk-analysis for three 
remediation/cleanup options (quotes).   

 Sub-task B:  Removal of contaminated materials from buildings, mostly 
asbestos and mold-damaged items.  Manage stormwater and dust at site as 
required, please refer to PDF document at: 
https://www.epa.gov/npdes/managing-your-environmental-responsibilities-
planning-guide-construction-and-development.  

 Sub-task C:  Locate drinking water and wastewater connections for proper 
disconnection.  The water lines in the building may have been soldered with 
lead. Water from the gym has tested above the safe level for lead in drinking 
water. A prevention of environmental release of contaminant is needed for 
removing old lead contaminated pipes and replacing them with PVC pipes.  
Wastewater lines are made of clay tile. 

 Sub-task D:  Transport contaminated materials and soils off-site and dispose 
of materials properly at a RCRA Subtitle C or D compliant landfill. Provide 
copies of disposal receipts to KDEP.  

 Sub-task E:  Transport non-contaminated debris off-site and dispose of 
properly at a RCRA Subtitle C or D compliant landfill. Provide copies of 
disposal receipts to KDEP and/or recycle.   

 Sub-task F:  Conduct confirmation sampling. 

 Sub-task G:  Place clean soil in areas where contaminated soil was excavated 
and removed. Provide KDEP with information on the source of the clean fill 
soil and a random sample. 

 Sub-task H:  Prepare and implement a landscape design to reuse building 
materials. 
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 Sub-task I: Reutilize the gym’s exterior sign for to provide historical continuity 
at the site. 
    

Deliverable: Draft and finalize Remediation/Cleanup Plan with cost estimate(s) 
 
 
Task 3.0: Develop a Quality Assurance Project Plan (QAPP)/Sampling Analysis Plan (SAP) 

for any additional sampling activities.  The QAPP/SAP must meet EPA and KDEP 
requirements. Confirmation sampling will be required after the remediation is 
finished to verify that the remediation is complete and protective of human 
health and the environment. Develop a Health and Safety Plan (HASP) and a Site 
Security Plan. 

 
Deliverable: Develop QAPP/SAP, Health and Safety Plan and Site Security Plan. 
 
Task 4.0: Conduct site cleanup addressing all subtasks in Task 2.0.  Determine and seek up 

to five (5) tribal hires, pending qualifications.  
 
Deliverable: Documentation on remediation tasks and disposal costs.  
 
Task 5.0: Assist with Community Outreach/Environmental Education activities.  Provide 

technical information for the Community Relations Plan and be available for two 
to four outreach meetings to explain the remediation/cleanup procedures and 
answer questions from the community regarding activities to be performed by 
the contractor. 

   
Deliverable:  Technical information requested by KDEP and availability for two to four 

outreach meetings  
 
Task 6.0: Final report that includes detailed information on the cleanup tasks and sub-

tasks listed above, and the community outreach/education and costs.  The report 
should include a description of remediation conducted, documentation of 
worker’s certifications, any problems encountered and corrected, final disposal 
conducted including documentation, and verification of post-cleanup sampling 
results. Based upon results of the confirmation sampling, the contractor will 
provide a signed document for the final report stating that the remediation has 
met the goals and remediation/cleanup levels required by the KDEP, and that the 
cleanup is complete and protective of human health and the environment. 

 
Deliverable:  Draft and final report 
 
Task 7.0 Progress Reports/Invoice Submittals.  Should occur on at least on a monthly basis 
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(written and/or verbal to be negotiated in contract) and contain short summaries 
of progress for all phases of work including data, costs and findings.  Also, 
information that relates to decisions for subsequent assessment or 
remediation/cleanup work will be reported in a timely manner, including: 

 Recognition of new, potential environmental concerns 
(verbally/immediately) 

 Detection of contaminant concentrations or other features that exceed or 
may exceed levels requiring remediation/cleanup for intended land use 
(verbally/immediately) 

 Preliminary estimates of magnitude, extent, and regulatory implications (or 
risks, if necessary) of contaminants, in context of reuse and intended land 
use.  The contractor will provide levels of confidence for estimated risks 
(monthly or as appropriate) 

 Quality Assurance/Quality Control shortcomings and corrective actions 
(verbally/immediately) 

 Deviations from the QAPP/SAP with explanations 

 Health/Safety incidents (immediately) 
 

Deliverable:  Progress Reports/Invoice submittals to KDEP 
 
4.0 Methodology for Environmental Remediation and Disposal Activities 
 
The KDEP, in coordination with the US EPA Region 6, will review all environmental 
remediation/cleanup proposals, QAPPs and subsequent work plans to determine if activities will 
meet the objectives of the brownfields project before the start of any remediation and disposal 
activities.  The final scope of services will be negotiated and modified as site conditions warrant. 
 
The US EPA requires that all federally funded environmental monitoring, sampling and 
measurement efforts comply with their quality assurance program.  Anyone generating data 
under this quality assurance program has the responsibility to implement procedures to ensure 
that the precision, accuracy, and completeness of its data are known and documented.  To fulfill 
this responsibility, US EPA requires that a QAPP be prepared for each brownfields site and 
submitted to and approved by the US EPA and the KDEP prior to the commencement of 
sampling.  Section 5.0 discusses QAPP in further detail. 
 
The consultant/contractor shall ensure the cleanup is adequate to protect human health and the 
environment as it is implemented. Analysis of remediation options will be based on cleanup 
goals, methods, and costs considered acceptable by KDEP and the community. The contractor 
will provide information and take feedback on a select number of options and evaluation criteria. 
Specific evaluation criteria that contractors will initially consider include the following:  risk to 
public health, safety, and the environment (during and after cleanup and redevelopment); 
implementability; effectiveness; consistency with tribal, federal and local laws/regulations; 
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degree of permanency; time; and cost. For the purpose of this RFP, remediation options shall 
include all corrective actions, including demolition or other types of features necessary to 
remove contamination. 
 
5.0   Quality Assurance 
 
The proposal should describe the measures that will be used to ensure that defensible and 
quality data are collected and reported for this project.  Proposals must describe and provide a 
rationale for selecting locations, types, quantities, and analyses for proposed samples.  Proposals 
should also include general equipment and methods for proposed sampling and analyses with 
references to specific federal, state, and professional practice guidelines.  Proposed analysis and 
measurement methods must be capable of reliably detecting concentrations equal to or below 
applicable remediation/cleanup standards for future land use. 
 
The contractor will prepare a Quality Assurance Project Plan (QAPP) for approval by the US EPA 
Region 6, and current US EPA guidance. Below are current applicable guidance: 
 

 EPA. 2006. OEI. Guidance on Systematic Planning Using the Data Quality Objectives 

Process: EPA QA/G-4. EPA 20-B-06-001. February. 

 

 EPA. 2002. OEI. Guidance for Quality Assurance Project Plans: EPA QA/G-5. EPA 240-R-02-

009. December.  

 

 EPA. 2002. OEI. Guidance on Choosing a Sampling Design for Environmental Data 

Collection (for Use in Developing a QAPP): EPA QA/G-5S. EPA 240-R-02-005. December.  

 

 EPA. 2001. OEI. Requirements for Quality Assurance Project Plans: EPA QA/R-5. EPA 240-

B-01-003. March. (Reissue Notice: May 31, 2006).

 
6.0  Health and Safety Requirements/Site Security Plan      
 
The selected contractor is responsible for the health and safety of its employees and 
subcontractors during the performance of all activities required by this contract.  The selected 
contractor shall maintain and comply with a Health and Safety Plan (HASP) consistent with 
Section 104(f) of the Comprehensive Environmental Response, Compensation, and Liability Act 
of 1980 as amended, EPA Order 1440.3 and all Occupational Health and Safety Administration 
requirements, all applicable federal, state and tribal laws, regulations, ordinances, and codes 
used in planning and implementing site health and safety. In the event of conflict between any of 
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these requirements, the more stringent requirement shall be followed.  The HASP shall be made 
available for KDEP to review upon request. 
 
7.0  Tribal Solid Waste Code 
 
The contractor will comply with any and all Kickapoo Tribe/state/EPA regulations.  To ensure 
human health and the environment are protected, adherence to the Oklahoma Department of 
Environmental Quality and Oklahoma Department of Labor procedures in addressing any 
asbestos abatement protocols including other hazardous waste contaminants is recommended.   
 
8.0  Disadvantaged Business Enterprises (DBE) to a Woman Business Enterprises (WBEs) and 
Minority Business Enterprises (MBEs) 
 
KDEP strongly encourages the participation of Disadvantaged Business Enterprises (DBEs) 
including Woman Business Enterprises (WBEs) and Minority Business Enterprises (MBEs). 
Prospective contractors are strongly encouraged to make positive efforts to utilize DBE, WBE and 
MBE subcontractors for a portion of this project.  The contractor must attempt to comply with 
the requirements contained in 40CFR Part 33.  The contractor must attempt to comply with the 
requirements contained in 40CFR Part 33. 
 
Pursuant to 40 CFR, Section 33.301, the recipient agrees to make the following good faith efforts 
whenever procuring construction, equipment, services and supplies under an EPA financial 
assistance agreement, and to ensure that sub-recipients, loan recipients, and prime contractors 
also comply. Records documenting compliance with the six good faith efforts shall be retained. 

(a) Ensure DBEs are made aware of contracting opportunities to the fullest extent practicable 
through outreach and recruitment activities. For tribal, state and local government 
recipients, this will include placing DBEs on solicitation lists and soliciting them whenever 
they are potential sources. 
(b) Make information on forthcoming opportunities available to DBEs and arrange time 
frames for contracts and establish delivery schedules, where requirements permit, in a way 
that encourages and facilitates participation by DBEs in the competitive process. This 
includes, whenever possible, posting solicitations for bids or proposals for a minimum of 30 
calendar days before the bid or proposal closing date. 
(c) Consider in the contracting process whether firms competing for large contracts could 
subcontract with DBEs. For tribal, state and local government recipients, this will include 
dividing total requirements when economically feasible into smaller tasks or quantities to 
permit maximum participation by DBEs in the competitive process. 
(d) Encourage contracting with a consortium of DBEs when a contract is too large for one of 
these firms to handle individually. 
(e) Use the services and assistance of the Small Business Administration (SBA) and the 
Minority Business Development Agency of the Department of Commerce (MBDA). 
(f) If the prime contractor awards subcontracts, require the prime contractor to take the 
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steps in paragraphs (a) through (e) of this section. 
 
9.0 Other Federal Requirements 
 
Work done under the Brownfields Cleanup Cooperative Agreement must comply with the 
requirements of Davis-Bacon Act, the Comprehensive Environmental Response, Compensation, 
and Liability Act (CERCLA) 104(k), including applicable federal laws and requirements under 2 
CFR Part 200 , the Uniform Relocation Act; National Historic Preservation Act; Endangered 
Species Act; and Permits required by Section 404 of the Clean Water Act; Executive Order 11246, 
Equal Employment Opportunity, and implementing regulations at 41 CFR 60-4; Contract Work 
Hours and Safety Standards Act, as amended (40 USC 327-333) the Anti-Kickback Act (40 USC 
276c) and Section 504 of the Rehabilitation Act of 1973 as implemented by Executive Orders 
11914 and 11250. 
 
10.0 Qualifications 
 
The proposal will include descriptions of roles for key personnel including qualifications, 
expectations, and required tasks. For each individual on the list of key personnel, please submit a 
detailed resume that documents past work locations, education/certifications, and experience in 
the following areas: 
 

 Managing and performing cleanups on brownfield properties, and conducting ASTM 
Phase I and Phase II Assessments according to EPA’s All Appropriate Inquiry standard and 
current ASTM standards. Please include examples of recent projects.  

 Performing site remediation and closure feasibility assessments (to include estimating 
associated risks and costs) 

 Preparing EPA-compliant Quality Assurance Project Plans (QAPPs) as required for projects 
that involve data collection funded by EPA 

 Working with federal, tribal and state regulatory agencies 

 Providing community outreach and environmental education 

 Experience on the uses of alternative or innovative technologies 
 
In addition, the proposal will describe institutional qualifications (including certifications or 
licenses) for: 

 Lead and asbestos abatement certification 

 40-Hour OSHA training and 8-hour refreshers 

 Analytical laboratories, including results of participation in performance evaluation 
programs use of alternative/innovative technologies/equipment (as applicable) 

  
11.0   Schedule and Costs 
The proposal should include anticipated schedule and cost estimates for the activities listed 
below to be completed by June 30, 2020.  Time should be allowed for the Tribe to review and 
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revise draft deliverables and for preparation of final documents.  Unit rates should be included 
with the proposal. Please include a timeline and project milestones. 
 
Submit cost estimates and unit rates for the following: 
 

 Final negotiated work plan preparation 

 Surveys, field sampling, and analytical testing (If innovative techniques are proposed, 
submit a cost comparison to conventional methods.) 

 Report writing and project management activities 

 Quality assurance activities 

 Developing a Remediation/Cleanup Plan  

 Participation in public education activities (includes facilitation of meetings) 

 Cost estimates for remediation and disposal 
 
12.0  Project Contacts and Submittal Procedures 
Written response proposals to this RFP must be received by May 25, 2018, by 5:00 PM.  
Proposals received after this time/date will not be considered.  Proposals can be submitted 
electronically, hand delivered, or delivered by courier service or mail.  Please deliver copies of 
this proposal to: 

Darren Shields 
Environmental Director 
Kickapoo Tribe of Oklahoma 
Department of Environmental Programs 
PO Box 70 
McLoud, OK 74851 
 

The recipient must supply a statement that the consulting firm presently has no interest and 
shall not have any interest, direct or indirect, which would conflict in any manner with the 
performance of the services contemplated by the agreement with the project.  No person having 
such interest shall be employed by or associated with consultant during the term of this 
agreement. The recipient must also state whether they are on the list of contractors that have 
been debarred from receiving federal funding. 
 

Questions about the project and requests for copies of maps and relevant documents 
should be directed to: Darren Shields, Environmental Director at (405) 964-5967, 
dshields@kickapootribeofoklahoma.com or Daniel Wind, Environmental Specialist (405) 
964-5967, danielwind@okkt.net 

13.0 Selection Process 
The KDEP will review each proposal and may seek consultation with the Tribal Administration 
and representatives from US EPA and other federal agencies such as Indian Health Service (IHS) 
and the Bureau of Indian Affairs (BIA).  The KDEP reserves the right to reject all proposals.  The 
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cost of preparing responses to this RFP shall be borne by the respondents and shall not be 
reimbursed by the KDEP. The contract award date will be June 1, 2018.  Criteria for rating firms 
will include the following: 
 
20% The firm’s reputation for personal and professional integrity and competence; ability to 

work with and comply with tribal, federal, state, and local government agencies and 
persons in official oversight/compliance capacities; and familiarity and experience with 
the type of project/process and site.  

20% Professional and educational experience of key personnel to be assigned to the project 
and the firm’s experience with the type of the project/process as well as the project site.  

20% Ability of the firm to provide required services and to perform the required work within 
the project period and within proposed budget.

20% Costs associated with the scope of work.  Final costs will be negotiated with the selected 
firm upon submittal of a detailed work plan. 

20% Any consideration that would be in the best interest of the Tribe. 
 
 
 
 

 
 
 
 
 
 

End of RFP 


